EBT MEETINGS, ACTIVITIES, & MILESTONES

Mon

December 2003

Tue

Wed

Thu

Fri

2 9-11 Participant
Conversion/Training WG

4

2-4 All Agents Meeting (3435

(Crossroads 226 Main) Wilshire Blvd., in 26th floor conf
11-1 Rollout 2 TRRD Review room)

(Crossroads 226 Main)

2-3:30 Staff Training WG

(Academy 6™ floor West)

8

9-10:30 Implementation WG
(Crossroads 282W)

9

9:30-12 Implementation Support
WG (Crossroads 138 Main)

10

10 FAIR Outlet Phaseout WG
(OIT - 3rd floor conf room)

11

2-4 Rollout Field Support
(Crossroads 147 Main)

12

15

1:30-4:30 EBT Advisory
Committee (3833 S. Vermont
Ave - 3" f])

16

17

9:30-12 State EBT Status
Meeting (LDR 140)

18

1:30-4:30 EBT Steering
Committee Meeting (LDR 140)

19

R1 PARTICIPANTS RECEIVE
EBT CARDS

22 R2 D.O. EQUIP
INSTALLATION & ADMIN
TERMINAL SOFTWARE
INSTALLATION ON LA NET
COMPLETED

R1 PARTICIPANTS RECEIVE
PINS

R1 D.O.S RECEIVE OTC
LETTERS

23

R1 ADMIN TERMINAL
TRAINING COMPLETED

24

25

HoLlDAY

26

29

30 9-11 Participant

Conversion/Training WG
(Crossroads 226 Main)

31

Updated 12/3/03




January 2004

Mon Tue Wed Thu Fri
1 2

5 6 7 8 9
1 2 1 3 9-11 Participant 1 4 1 5 1 6

Conversion/Training WG

(Crossroads 226 Main)

2-3:30 Staff Training WG

(Academy 6" floor West)
19 20 21 22 23
26 27 9-11 Participant 28 29 30

Conversion/Training WG

(Crossroads 226 Main)

2-3:30 Staff Training WG

(Academy 6™ floor West)

Updated 12/3/03




EBT MEETINGS, ACTIVITIES, & MILESTONES

February 2004
Mon Tue Wed Thu Fri
2 3 4 5 6
9 10 11 12 13
2-3:30 Staff Training WG
(Academy 6™ floor West)
16 17 18 19 20
i ol.l DAY
23 24 25 26 27
2-3:30 Staff Training WG
(Academy 6™ floor West)

Updated 12/3/03




